CClty of Seattle

Office of Economic Development

PIONEER SQUARE REVITALIZATION COMMITTEE MEETING #8
Thursday, May 13, 2010
Offices of ING Direct, 83 S King Street, 8" Floor
1:00 - 3:00 p.m.

AGENDA
1:00 Welcome and Introductions Steve Johnson
e Overview of today’s agenda and meeting objectives Bonnie Berk
1:10 Quick Information Sharing on Recent Events, Meetings and Briefings All
1:15 Update on the New Economic Development Organization Leslie Smith
1:30 Project Next Steps: Where we Go From Today; Q&A Steve Johnson/All

e May-June: New organization up/running; Board and Committee meetings held

o June-July: Mayoral and Council briefings

e July-August: Committee meeting to report out on Mayoral/Council briefings and
actions planned

e December: Committee reconvenes for progress report (new organization and
City actions) and holiday celebration

1:50 Draft Plan Workshop Review: Prioritization & Key Issue Identification All
Goals and action strategies will be displayed around the room, organized in two
categories:

City -- Goals and Action Strategies
Community — Goals and Action Strategies

Workshop Plan
e Committee members will move around the 8 stations (4 City goals and 4 community goals)
e Everyone will have 6 dots to place by their highest priority for implementation --
3 dots for City strategies and 3 for community strategies
e Post-it notes and markers are available for making notes, asking questions,
identifying missing action strategies, identifying areas of particular emphasis
e Ground rule: only one dot per action strategy please!

2:20 Report out — Summary of Priorities and Group Discussion
Community — Goals and Action Strategies Leslie Smith
City -- Goals and Action Strategies Nancy Yamamoto
2:50 Summary of Action Items, Next Steps, Roundtable Comments All

3:00 Adjourn



